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RISK ANALYSIS AND MANAGEMENT SYSTEM












ACTIVITY: Rocky shore





Leader:





First Aider:





DATE: � DATE \@ "d/MM/yyyy" �4/09/2008�	� DATE  \* MERGEFORMAT �04/09/2008�








Risk identification:


1. Injury caused by fall/impact/slipping.			5. Teacher/parent absent.


2. St getting lost or separated from group.		6. Cuts from shells.


3. Hypothermia/sunstroke.				7. St falling in the water.


4. Existing medical conditions.








Checklist:


( sts with special needs/medical conditions - i.d. them		( arranged into groups


( person to administer meds if needed				( ability of group/individuals


( briefing – day’s activities					( cell phone


( warm + waterproof layers for each st				( first aid kit with sunscreen


( authority order						( adult/child ratios


( suitable clothes being worn					( ID lifesaver/strong swimmer leader


( throw bag





Briefing for students


It’s important that everyone listens and follows instructions. 


Shake hands with 1 other student. This is your buddy!


Do you have your inhaler/meds? 


Take care when walking near the water. On the shore today watch where you put your feet, rocks slippery. Never put your back to the water. Keep your shoes on.


We have to keep together. Stay in view of your teacher. 


Easy to get cold quickly, bring a beanie. Wear sunscreen.


These are the boundaries (point out)……. Don’t go past! 





4. Calm the st, stay with them.


Administer medication if st has it.


Evacuate immediately.





5. Administer First Aid





6. Reassign roles, make sure everyone knows what role they have.


Redirect activities to suit teacher/st ratio.





7. Throw throw bag to the person in the water, warning them before doing so. 


Lifesaver/strong swimmer pulls st out if safe to do so.  


Pull the rest up to the path and use teachers to keep together and occupied. Where’s your buddy?





Emergency procedures 


Surf Lifesavers 07 – 575 5595





1. Check for dangers to yourself, the group and casualty (in order). 


 Delegate people to look after the other sts.


Administer First Aid.





2. STOP. 


I.D where student was last seen. Ask sts and other leaders. 


Delegate 2 leaders to keep sts together and occupied.  


Search systematically. 


After ½ hr searching, call warden.





3. If you see symptoms of hyperthermia, STOP. 


Find shelter for whole group out of wind. 


Administer First Aid.


   Never give coffee/tea, don’t rub casualty, nor ever rapidly reheat.











People


Skills, attitudes, age, fitness, ratios, experience, health etc.





1.a. Group not well prepared or briefed by instructor.








1.b. Inadequate supervision.








1.c. Not following instruction.











1.d. Tired sts.





--------------------------------


2.a. Group not well prepared or briefed by instructor.





2.b. Inadequate supervision.








2.c. Not following instruction.








--------------------------------


3.a. Group not well prepared or briefed by instructor.











3.b. Inadequate supervision.














3.c. Not following instruction.








--------------------------------


4.a. St gets over-excited/ exerted














1.a.i.Brief group prior to trip on suitable footwear.


     ii.1x adult: 6x student ratios.


    iii.Ensure receipt by school of RM forms + plans for day.


    iv.Check footwear before leaving bus.





1.b.i.Disperse teachers evenly among group to supervise adequately.


     ii.Brief teachers on falling risks and site safety.


    iii.Ensure teachers aware they are responsible for st safety.





1.c.i.Establish authoritative position from the start.


     ii.Repeat instructions several times during the day. Ask sts what they should do.


    iii.Constantly make eye contact and watch for inattentive ones. 





1.d.i.Boost morale keeping high tempo during the day.


     ii.Ensure adequate time for lunch/breaks.


-----------------------------------------------------------------------------------------


2.a.i.Establish authoritative position from start.


     ii.Emphasise importance of staying together on site.


    iii.Establish buddy system among sts.





2.b.i.Disperse teachers evenly among group to supervise adequately.


     ii.Each teacher has number of sts to look after, keep checking.


    iii.Establish buddy system among sts.





2.c.i.Establish authoritative position from start.


     ii.Disperse teachers evenly among group to supervise adequately.


     ii.Each teacher has number of sts to look after, keep checking.


    iii.Establish buddy system among sts.


-----------------------------------------------------------------------------------------


3.a.i.Brief group prior to trip on suitable clothing i.e.warm layers, etc.


     ii.1x adult: 6x student ratios.


    iii.Ensure receipt by school of RM forms + plans for day.


    iv.Check clothing before leaving bus.


     v.Check weather forecast and let teachers know at start of day





3.b.i.Establish authoritative position from start.


     ii.Disperse teachers evenly among group to supervise adequately.


    iii.Each teacher has number of sts to look after, keep checking.


    iv.Establish buddy system among sts.


     v.Emphasise how easy it is to get cold quickly.





3.c.i.Establish authoritative position from start.


     ii.Disperse teachers evenly among group to supervise adequately.


     ii.Each teacher has number of sts to look after, keep checking.


    iii.Emphasise how easy it is to get cold quickly.


-----------------------------------------------------------------------------------------


4.a.i.Monitor the sts during activities. Ratio 1:6 leader:st for ease of monitoring.


     ii. Place at risk st. with teacher/parent for close monitoring.


    iii. Establish severity of condition.


    iv.Change activities if needed.


     v.Establish somebody who can administer medicine.





Risk Reduction Strategies





Causal Factors





People


Skills, attitudes, age, fitness, ratios, experience, health etc.





4.b. Non-disclosure of condition








------------------------------


5.a.Previous incident requiring leader to accompany st away from site


------------------------------


6.a.N/A


------------------------------


7.a.N/A





Equipment


Clothing, shelter, transport, activity specific, and safety gear, etc





Risk Reduction Strategies





Causal Factors





Environment


Weather, terrain, water, season, etc.





1.a.i.Brief group prior to trip on uneven terrain.


     ii. Ensure receipt by school of RM forms + plans for day.


    iii. Check footwear before leaving bus.





1.b.i.Brief group prior to getting off bus on off-limit areas.





-----------------------------------------------------------------------------------------


2.a.i.Brief group prior to getting off bus on how easy it is to get lost.


     ii.Give teachers an overview of the walk, e.g.time, length, etc.


    iii.Establish a buddy system and keep checking.


    iv.Place one leader at the back of the group, one in the middle.


-----------------------------------------------------------------------------------------


3.a.i.Check weather forecast and let teachers know. Monitor throughout the day. 





3.b.i.Walk not run around the pool. 


     ii.Bring a change of clothes the st can change into. Insist they do so.





3.c.i.Limit sitting in direct sunlight, get sts to sit under shade.


     ii.Tell sts to use sunscreen and wear a hat.


    iii.Bring extra sunscreen.


    iv.Be vigilant for symptoms.


-----------------------------------------------------------------------------------------


4. N/A


-----------------------------------------------------------------------------------------


5.a.i.Set up RAMS awareness of leaders and teachers before activity.


     ii.Identify the order of authority set up by group.








-----------------------------------------------------------------------------------------


6.a.i.Brief sts that they need to keep shoes on. 





-----------------------------------------------------------------------------------------


7.a.i.Warn sts not to turn their backs to the water.








4.b.i.Double check medical conditions when group first arrives. 


     ii.Triple check just before you go into the bush specifically asthma (inhalers) and bee allergies (medikits carried by st?). Who can administer?


-----------------------------------------------------------------------------------------


5.a.i.Set up RAMS awareness of leaders and teachers before activity.


     ii.Identify the order of authority set up by group.








-----------------------------------------------------------------------------------------


6.a.N/A


-----------------------------------------------------------------------------------------


7.a.i.N/A





1.a. Inappropriate footwear








------------------------------


2. None





------------------------------


3. Inappropriate footwear/clothing.





------------------------------


4. No emergency meds.








------------------------------


5.a. N/A


------------------------------


6.a.N/A


------------------------------


7.a.N/A





1.a.i.Brief group prior to trip on suitable footwear.


     ii.Ensure receipt by school of RM forms + plans for day.


    iii.Check footwear before leaving bus.





-----------------------------------------------------------------------------------------


2.N/A





-----------------------------------------------------------------------------------------


3.a.i.Brief group prior to trip on suitable footwear/clothing.


     ii.Ensure receipt by school of RM forms + plans for day.


    iii.Check gear before leaving bus.


-----------------------------------------------------------------------------------------


4.c.i.Double check medical conditions when group first arrives. 


     ii.Triple check just before you go into the bush specifically asthma (inhalers) and bee allergies (medikits). 


-----------------------------------------------------------------------------------------


5.a.N/A


-----------------------------------------------------------------------------------------


6.a.N/A


-----------------------------------------------------------------------------------------7.a.N/A





1.a. Slippery or uneven surfaces.








1.b. Inadequately fenced - off areas.


--------------------------------


2.a. Disorientating environment.








--------------------------------


3.a. Change in weather conditions.





3.b. St falls into the swimming pool. 





3.c. Very hot and sunny day








--------------------------------


4.N/A


--------------------------------


5.a.Previous incident requiring leader to accompany st away from site


--------------------------------


6.a.Hot day so sts want to take shoes off


------------------------------


7.a. Freak wave takes st into water








NB : This RAMS form assumes all Leaders have current First Aid Certificates and that they have run a similar programme with similar numbers and participant level.
Last updated 14/12/04


